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virtual conference

. Web-based event that replicates aspects of
a traditional place-based conference,
membership meeting, or trade show

. standalone or as a hybrid

: multiple sessions, not just a single
Webinar or Webcast

. In real time (synchronously), on demand
(asynchronously), or both



Have you offered a virtual conference?

* Yes
* No, but plan to in the next 12 months
 No, and don't plan to in the next 12 months

How has COVID impacted you?

« COVID pushed us to offer our st virtual confergnce.
« COVID led us to expand our virtual conference offering(s).

« COVID hasn't impacted what we're doing or not with
virtual conferences.



use of virtual conferences

Source: The Virtual Conferences Report by Celisa Steele and Jeff Cobb (Leading Learning, 2021).



93.5%

due to COVID-19

Source: The Virtual Conferences Report by Celisa Steele and Jeff Cobb (Leading Learning, 2021).




agenda

background on Leading Learning,
Tagoras, and Digitell

« 3 takeaways from the data

« 3 implications for your organization
« the future of virtual conferences

e your questions and comments



Use Q&A to send questions.

. 4
r »

Click Chat to share comments.
Select “Everyone” in the dropdown
beside To.

»



JEFF COBB

CELISA STEELE




« 40+ years In learning and education

 deep experience with learning
businesses

* |earning business-focused resources

»  WWW.tagoras.com/perspectives
= WWW.leadinglearning.com

e |Leading Learning Podcast
= www.leadinglearning.com/podcast



https://www.tagoras.com/perspectives
https://www.leadinglearning.com/
https://www.leadinglearning.com/podcast

Experience

ABOUT DIGITELL






3 takeaways from the data

. Strategy i1s MIA.

. Fees and sponsorships
are growing.

- Interactions are rising.



Strategy is MIA.



strategy for virtual
conferences

Source: The Virtual Conferences Report by Celisa Steele and Jeff Cobb (Leading Learning, 2021).






financial goal

Source: The Virtual Conferences Report by Celisa Steele and Jeff Cobb (Leading Learning, 2021).




registration fees

Source: The Virtual Conferences Report by Celisa Steele and Jeff Cobb (Leading Learning, 2021).



If you have offered or plan to
offer a virtual conference, what
is your approach to pricing?

Select
“Everyone,”

and share in
the chat.




sponsors and exhibitors

Source: The Virtual Conferences Report by Celisa Steele and Jeff Cobb (Leading Learning, 2021).



If you have offered or plan to
offer a virtual conference, what
is your approach to pricing?

Select
“Everyone,”

and share in
the chat.







(now 61.1%)

nication +22.3% (now 40.1%)

(now 47.9%)

Sources: The Virtual Conferences Report (Leading Learning, 2021) and The Virtual Conferences
Report (Tagoras, 2020), both by Celisa Steele and Jeff Cobb.




Strategy is MIA.



Strategy will drive sustainability.



strategic considerations

. Objectives

- value

. differentiation
. portfolio



If you have offered or plan to
offer a virtual conference, how
strategic have you been?

Select
“Everyone,”

and share in
the chat.







Business models
heed nurturing.



viable business model

. registration fees for
attendees

. sponsors and exhibitors
. content strategy
. disaggregation






Engagementis
imperative.



design to engage
. desired outcomes
. technology

. staffing

. tralning

. metrics



future of virtual conferences

Source: The Virtual Conferences Report by Celisa Steele and Jeff Cobb (Leading Learning, 2021).






Peer reviews to help you vet platforms

ReviewMyVCP.com



http://www.reviewmyvcp.com/

leadinglearning.com/
virtual-conferences-

report
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